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(PROCESS Management and Improvement)
(PROCESS Implementation)
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(PROCESS Improvement)
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RESULTS)
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(Resilience)
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5 (Equity
and Inclusion) 52 (4)

4 (Digitization and
the fourth industrial revolution)

4 (Digitization and the fourth
industrial revolution)

4 (Data
Analytics) (Internet Of Things)
(Cloud Operations) (Large
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(Innovation)
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EdPEX 2563-2566
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ACTION PLANS:

121

“STRATEGIC OBJECTIVES:

(25%

)



AGILITY :
“RESILIENCE:
ALIGNMENT:
“INTEGRATION:
ANALYSIS:
/
ANECDOTAL:

EdPEX

2567-2570 % 103

119

112
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APPROACH:

BASIC QUESTIONS:

BENCHMARKS:

“SYSTEMATIC:

2567-2570

123

1-6
75-83

EdPEx

19-20
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CAPABILITY, WORKFORCE:
“WORKFORCE CAPABILITY:
125-126

CAPACITY, WORKFORCE:
“WORKFORCE CAPACITY: " 126

COLLABORATORS:

“PARTNERS: ” 115

CORE COMPETENCIES:

CULTURE:

“ETHICAL BEHAVIOR:
108 VALUES: 124
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CUSTOMER:
)
“STAKEHOLDERS:
CUSTOMER ENGAGEMENT:

DEPLOYMENT:

75-83

2567-2570

EdPEx

EdPEX

120

1-6
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DIVERSITY:

EdPEX

EDUCATIONAL PROGRAMS AND SERVICES:

(Critical points)

EFFECTIVE:
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EMPOWERMENT:

ENGAGEMENT, CUSTOMER:
“CUSTOMER ENGAGEMENT™ “

ENGAGEMENT, WORKFORCE:

“WORKFORCE ENGAGEMENT” *

126

ETHICAL BEHAVIOR:

106



/
14-15
EXCELLENCE:
“PERFORMANCE EXCELLENCE:

117

GOALS:
( )
' )
“PERFORMANCE PROJECTIONS:
117

GOVERNANCE:

2567-2570 %" 109
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HIGH PERFORMANCE:



HOW:

(
INDICATORS:

INNOVATION:

RISKS:

2567-2570 % 111

13 ” 1_6
)
“MEASURES AND INDICATORS: " 114
innovation / Innovations
)
“BENCHMARKING " 104 “INTELLIGENT

i 112

“STRATEGIC OPPORTUNITIES: i 122
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INNOVATIONS /
INTEGRATION:
” 75-83

“ALIGNMENT : ” 103
INTELLIGENT RISKS:

“STRATEGIC OPPORTUNITIES: ” 122
KEY: /

! /

EdPEXx
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KNOWLEDGE ASSETS:

” (Know-how)

LEADERSHIP SYSTEM:
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LEARNING:
EdPEX
/ 1)
) /
6-8 9-10
16
75-83

LEVELS:

MEASURES AND INDICATORS:

(2) “ ” (Leading Indicator)
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MISSION:
MULTIPLE QUESTIONS:
() 20

EdPEX
OVERALL QUESTIONS:

“ g FdPEX

( )
EdPEx 1920
PARTNERS:
“COLLABORATORS:
105

PERFORMANCE:
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EGPEX 4 (1)

(Capital Funding) (Debt Management)



PERFORMANCE EXCELLENCE:

PERFORMANCE PROJECTIONS:

(Expected Future Performance)
“ " (Desired Future Performance)

GOALS:

PROCESS:

109

2567-2570 % 117
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EdPEX (
) : "
75-83
PRODUCTIVITY:
( )
(Aggregate
measures)

PROJECTIONS, PERFORMANCE: ,
“PERFORMANCE PROJECTIONS:
117



RESILIENCE:

)

RESULTS:

SEGMENT:
‘o

/

“AGILITY :

/

2567-2570 % 119

(1)
(Disruption)

” (Bounce Back)

(Ecosystem Mindset)

103

(Output and Outcome)

EdPEx

75-83

EdPEX “
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“ o
/
/
° ( )
' (Learning Style)
( ) (Student
Mobility)
/
SENIOR LEADERS:
/
/ /
STAKEHOLDERS:
“CUSTOMER: 106

STRATEGIC ADVANTAGES:



STRATEGIC CHALLENGES:

STRATEGIC OBJECTIVES:

1)
3)

2567-2570 % 121



122 & 2567-2570

“ACTION PLANS: ) 102
STRATEGIC OPPORTUNITIES:
(
)
(Nonlinear Extrapolation)
( )
“INTELLIGENT RISKS:
” 112
SYSTEM:
EdPEX
6
( )
(Work
system)

“\WORK SYSTEMS: ” 125
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SYSTEMATIC:

(Maturity)
“ 80

TREND:

EdPEX

VALUE:
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VALUES:

VISION:

VOICE OF THE CUSTOMER:

WORK PROCESSES:

2567-2570



WORK SYSTEMS:

WORKFORCE:

WORKFORCE CAPABILITY:

2567-2570 % 125
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WORKFORCE CAPACITY:

WORKFORCE ENGAGEMENT:
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